APPENDIX 2

SICTS CLOUD PROGRAMME - ASSESSMENT & IMPLEMENTATION SERVICES

TENDER EVALUATION SCORING

Table 1
Contractor A Contractor B Contractor C Contractor D Contractor E
Total Lot Price (£) £905,119.50 | £1,420,815.00 | £1,499,700.00 | £1,519,106.00 | £5,296,490.00
Quantitative Price Score 100.00% 63.70% 60.35% 59.58% 17.09%
Weighted Quantitative Price Score (50%) 50.00% 31.85% 30.18% 29.79% 8.54%
Qualitative Price Score (Price confidence question) (10%) 6.67% 6.67% 6.67% 6.67% 6.67%
Total Price Score (60%) 56.67% 38.52% 36.85% 36.46% 15.21%
Table 2
Contractor Score
Criteria Weighting A B C D E
Approach to designing, configuring and migrating the Shared ICT Service to o o o o o o
defined NCSC standards for relevant technologies 8% 5.33% | 533% | 533% | 533% | 2.67%
Delivery approach to successfully deliver cloud optimisation 4% 267% | 2.67% | 4.00% | 2.67% 1.33%
Detailed resource plan that demonstrates capability and capacity, from only highly
experienced UK based resources, to design, build, transition and handover to 6% 4.00% | 4.00% | 4.00% | 4.00% | 4.00%
SICTS for centralised operational support
Delivery approach to application discovery and logical group mapping for o o o o o o
applications/services to support subsequent migrations 3% 2.00% | 2.00% | 2.00% | 2.00% 1.00%
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Delivery approach with appropriate skills in building relevant server environments

o o 4% 267% | 267% | 2.67% | 1.33% | 2.67%
to support the migration of legacy unsupported applications
Apprggch & methodology for undertaklng any re_medlatlon work around security 3% 200% | 2.00% | 2.00% | 2.00% | 2.00%
identified by our independent, accredited, security expert
Approach.to supportlng the .effectlve. transition of existing services to new 3% 2.00% 1.00% | 2.00% | 2.00% | 2.00%
technologies, using appropriately skilled resources
Approach to providing operational guidelines and effective knowledge transfer to 3% 200% | 2.00% | 3.00% | 2.00% | 2.00%
in-house teams and resources
Approach ftc.> the critical asses.sment of cloud deS|gn.and configuration matched 1% 067% | 033% | 067% | 067% | 067%
with an ability to recommend improvements/alternatives
Co-working with internal staff and external suppliers 1% 0.67% | 0.67% | 0.67% | 0.67% | 0.67%
Approach to solving problems as they occur 1% 0.67% | 0.67% | 1.00% | 1.00% | 0.67%
Delivering collaborative decision-making 1% 0.67% | 0.33% | 0.67% | 0.67% | 0.67%
é:g;gﬁ;:h to sharing knowledge and experience to build internal expertise and 1% 067% | 067% | 1.00% | 067% | 067%
Attitude towards making mistakes and how this is addressed and communicated 1% 067% | 0.67% 100% | 067% | 0.67%
to the customer
Quality Total 40% 26.69% | 25.01% | 30.01% | 25.68% | 21.69%
Price 60% 56.67% | 38.52% | 36.85% | 36.46% | 15.21%
Total Score 100% 83.36% | 63.53% | 66.86% | 62.14% | 36.90%
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